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  ٘ َیبْ ٭چیًډٓ و٪ٕیَ     ٙىبهز ياّځبن ٔټ ٭چڈ، وٺ٘ إبٕٓ ىٍ ٵُڈ ىٍٕز آن أٶب ډٓ ٽىي. ٔپیٓ اُ ؿیبڅ

أه إز ٽٍ ٵُڈ ډٚشَٻ ي ىٍٕز ي ٭چمٓ اُ ياّځبن يػًى وياٍى  "ٍاَجَى٭چڈ "ډئَٔز ي ثٍ ًٍٝر ډٚوٜ

َ ثٖٕبٍْ اُ ايٹبر ٽچمبسٓ ٽٍ إشٶبىٌ ډٓ ًٙوي ثب ډٮىبْ ياٹٮٓ هًى ډشٶبير َٖشىي. أه ٽشیبة  ي ثٍ َمٕه هب٥

. أه ٽشبة ثیٍ َیٕؾ ٭ىیًان ٍئپیَى سجٕیٕه و٪َٔیٍ ٔیب        ٍاَجَىىٍ ٭چڈ  "ٵُڈ ىٍٕز"ډى٪ًٍ أؼبى   سلاٙٓ إز ثٍ

ٔغ ىٍ ډَاكڄ سيئه، اػَا، دٌَٔٗ ٔټ وڂبٌ سئًٍْ ٔب ٍى و٪َّٔ ىٔڂَْ ٍا وياٍى. ثچپٍ ىٍ سلاٗ إز ياّځبن ٍا

َیبْ ډشیَاىٳ ي ډش٢یبى ٍا      ٽىىیيځبن، ياٌّ   اْ ٭چمٓ سٮَٔٴ ٽىي ٽٍ إشٶبىٌو٪بٍر ي ٽىشَڃ ي ٭مچٕبر ٍا ثٍ ځًوٍ

اثشيا ډشه اٝچٓ ٽشبة ٽٍ اُ ؤًٖىيځبن آډَٔپبٔٓ إز ډًٍى ډ٦بڅٮٍ ٹَاٍ ځَٵز ي ثب سًػٍ ثٍ  ىٍٕشٓ ثٚىبٕىي.  ثٍ

 ػُز ډ٦بڅٮٍ ډًٍى ډًاٍى ٕبُْٱىٓ ٔب ي ثًډٓ َبْٙي سب ىٍ ثَهٓ ډًاٍى اُ ډظبڃثي٬ٔ ثًىن ؿىٕه ډىجٮٓ، سلاٗ 

ٍ  ي سبڅٕٴ " ٽشبة أه ػُز َمٕه ثٍ. ًٙى إشٶبىٌ ياّځبن ثُشَ سَٚٔق ، هًٙیىًى هیًإَڈ ٙیي    إیز  "سَػمی

 ؿىبوـٍ و٪َار اٝلاكٓ هًى ٍا ثٍ أمٕڄ 
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ى اطَ ډب ٍا ٔبٍْ ٵَډبٕٔي. اډٕي إز أه ډشه ځبډٓ ثبٙي ََؿىي ٽًؿټ ىٍ ٍاٌ سًڅٕي إٍبڃ ي ىٍ ٍإشبْ ثُجً

 اىثٕبر ٭چڈ ډئَٔز ي ثٍ ئٌْ ٭چڈ ٍاَجَى.

َبْ ډپٍَ ډشه َمیًاٌٍ َمیَاٌ ثًىویي،     ُاىٌ ٽٍ ىٍ هًاو٘ ىٍ اوشُب لاُڇ إز اُ ُكمبر هبوڈ ََُا ډلميْ

  سٚپَ ٽىڈ. 
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 99 ................................................................................................................................. (ENTITLEMENT) بُٕاډش كٸ

 99 ......................................................................................... (CORPORATE GOVERNANCE) َٓٙٽش ٓكپمَاو

 99 ..................................................................................................................... (PROBLEM SOLVING) ډٖئچٍ كڄ

 99 ................................................................................................................ (DECISION LOOP) َْٕځ  ڈٕسٞم كچٺّ

 100 ..................................................................................................................................................................... خ

 100 ................................................................................................... (END-TO-END SERVICES) ًٕشٍٕد هيډبر

 BOOTS PER SQUARE METER ............................................ 100  #ډَث٬ ډشَ ىٍ  ؿپمٍ سٮياى$ ٽَىن ا١بٵٍ هَع

 100 ................................................................................................ (STRATEGIC PATHWAY) ٍاَجَىْ َٕٕ ه٤

 100 ..................................................................................................................................... (CREATIVITY) زٕهلاٹ

 101 .............................................. (SELF – ASSESSMENT AND ADJUSTMENT) ٓهًىاو٦جبٹ ي ٓهًىأٍُبث
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 201 .................................................................................................................................................................... ن

 201 .............................................................................................................. (NEWBIES) سؼَثٍ ٓ ث ي ياٍى  سبٌُ ٽبٍثَان

 201 ............................................................................. (STRATEGIC MYOPIA)ٍاَجَىْ #ثٕىٓ  وِىٔټ$ و٪َْ  ٽًسبٌ

 201 ..................................................................................................................................... (TEAMWORK) ٓمٕس ٽبٍ



 
 

 ٗ 

 

 201 ........................................................................................................ (ECO-PRENEUR) ٦ٕٓډل  ٖزُٔ هٔٽبٍآٵَ

 201 ............................................................................................................................ (ENTREPRENEUR) هٔٽبٍآٵَ

 201 ................................................................................................................. (ENTREPRENEURSHIP) ٓىٔٽبٍآٵَ

 202 ................................................................................. (SOCIAL ENTREPRENEURSHIP) ٓػشمب٭ا ٓىٔٽبٍآٵَ

 202 .......................................................................................................(INTRAPRENEURSHIP) ٓىٍيو ٓىٔٽبٍآٵَ

 203 ......................................................................................................................................... (EFFICIENCY) ٔٓٽبٍا

 203 ............................................................................................................(DYNAMIC EFFICIENCY) بٔدً ٔٓٽبٍا

 203 ............................................................................................ (BALANCED SCORECARD)ډشًاُن بُٕاډش ٽبٍر

 204 ....................................................................................................... (LONE RANGER BOSS) ٍي  سټ ْٽبٍٵَډب

 PLURALISM .............................................................................................................. 204 #ٔٓځَا  ػم٬$ ٔٓځَا  ٽظَر

 204 ........................................... (E-BUSINESS/ E-COMMERCE) ٓپٕاڅپشَيو سؼبٍر /ٓپٕاڅپشَيو  ٽبٍ ي ٽٖت

 204 ...................................................................................................................................... (BUSINESS)ٽبٍ ي ٽٖت

 204 ............................... (RELATED BUSINESS / DIVERSIFICATION) ډَسج٤ سى٫ً / ډَسج٤ َْب  يٽبٍ ٽٖت

 205 ........................................................................ (LOW – CREDIBILITY COMMITTEE) ٴ١ٕٮ ا٭شجبٍ شّٕٽم

 205 ......................................................................... (BUREAUCRATIC CONTROLS)   ٕبلاٍاوٍ  ًانٔى َْب ٽىشَڃ

 COASE, RONALD (1910) ............................................................................................ 205 #1910$ ٍيوبڅي ٓ،ٽًا

 205 ........................................................................................................................... (DOWNSIZING) ٽَىن ٽًؿټ

 206 ............................................................................................................................................... (QUALITY) زٕٶٕٽ

 208 .................................................................................................................................................................... ي

 208 ...................................................................................................................................... (CASH COW) َىٌٕٙ ځبي

 ENTREPRENEURIAL ORIENTATION ........................................... 208 #ٔٓځَا ٓىٔٽبٍآٵَ$ ٓىٔٽبٍآٵَ ٘ٔځَا

 209 .......................................................................................................... (TECHNOSTRUCTURE) ْآيٍ ٵه ځَيٌ

 209 ............................................................................................................................... (SKUNK WORKS)ٽبٍ ځَيٌ

 209 .................................................................................................... (STRATEGIC GROUPS) ٍْاَجَى َْب  ځَيٌ

 209 ....................................................................................................... (ANNUAL REPORTS) بوٍٕٕبڅ َْب ځِاٍٗ

 210 ............................................................................................ (AGGRESSIVE EXPANSION)سُبػمٓ ځٖشَٗ

 22 َاٵشبىنٕځ
(CATCH-22) .................................................................................................................................... 210 

َ ..................................................................................................................................................................... 211 

 211 ................................................................................................................................. (DELAYERING) ُٔٓىا ٍ ٔلا

 211 .................................................................................(CUTTING EDGE/BLEEDING EDGE)ٓىاوٚ ثَويٌ څجّ



 

 

 ت 

ْ ...................................................................................................................................................................... 212 

 BCG PORTFOLIO  ...................................................... 212 #ثًٕشًن ډٚبيٍان ځَيٌ$ٓػ ٓ ٕ ٓ ث ُٕبڇ ٕجي ٔٔډبسَ

 BCG MATRIX ................................................................................ 213  (CASH COWS) َىٌٕٙ ْځبيَب ٔٔډبسَ

 213 ................................................................. (BUSINESS POSITION MATRIX) ٽبٍ ي ٽٖت زٕډًٹٮ ٔٔډبسَ

 MASLOW, ABRAHAM.H (1908-1970) ........................................................................... 213  آثَاَبڇ .اؽ ډبُڅً،

 214 .............................................................................................................................................. (MISSION)زٔډأډًٍ

 214 ................................................................................................. (IDEOLOGICAL MISSION) ٓآٍډبو زٔډأډًٍ

 214 ....................................................................................................................................... (WAR GAMING) ډبوًٍ

 214 ............................................................................................................................. (CLINICIAN) ٓىٕثبڅ ډشوٜٞ
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